
1 

Craig	  Russell	  
Program	  Manager	  
Okeanos	  Explorer	  

Katy	  Croff	  Bell	  
Vice	  President	  
Ocean	  Explora=on	  Trust	  

Advancing	  Technology	  

Educa=on	  

Informa=on	  
Management	  

Catalyzing	  Research	  

Explora=ons/
Expedi=ons	  

Administra=on	  
Communica=ons	  
-‐ -‐	  Web	  
-‐ -‐	  Public	  Affairs	  
-‐ -‐	  Legisla=ve	  Affairs	  
-‐ -‐	  NOAA	  Internal	  
Partnerships	  

Director	  

Deputy	  

Chief	  
Scien=st	  

Climate	  
Adapta=on	  and	  

Mi=ga=on	   Healthy	  Oceans	  

Resilient	  Coastal	  
Communi=es	  and	  

Economies	  

“…in	  many	  instances,	  scien6sts	  have	  virtually	  no	  data.”	  (p.	  19)	  
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•  Community	  Input:	  Workshops	  and	  white	  
papers	  

•  Agency	  mission	  drivers	  and	  priori=es	  

•  Exis=ng	  Partnerships	  
•  Available	  Budget	  	  
•  Ship	  =me	  alloca=ons	  

•  Opportunis=c	  Partnerships	  

Ocean	  Explora-on	  Advisory	  Working	  Group	  

Joint	  Project	  
Agreement	  
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NOAA	  
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–  Will operate in regions with a high potential for 
discovery, identified by the oceanographic research 
community. 

–  Expeditions will be interdisciplinary. 

–  Investigative team will participate on behalf of the 
entire oceanographic community. 

–  Data and results of expeditions will be publicly 
available as soon as possible. 

–  Engage others innovative ways. 
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Science Exploration Command Centers (ECCs)
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2011 E/V Nautilus Work Sites
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Credit: Tom Pierce 
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Argus	  

Hercules	  

Seirios	  

LiFle	  Hercules	  
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33 

•  NGDC,	  NODC,	  
NOAA	  Library	  

•  Digital	  Atlas	  
(NCDDC)	  

•  Web	  sites	  
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Gorringe Bank

W. Mediterranean

Aeolian Arc

Straits of Sicily

Hellenic Arc

SE Aegean Sea

Black Sea

E. Mediterranean



11 

44 



12 

45 46 

47 



13 

INSPIRE:	  13,280,300	  viewers	  

ENGAGE:	  415,512	  students	  

EDUCATE:	  81	  interns	  

COLLABORATE:	  62	  sci’s/eng’s	  

“This	  is	  the	  only	  show	  my	  wife	  Loreba	  and	  I	  
will	  allow	  our	  lible	  children	  to	  stay	  up	  late	  
and	  watch;	  you’re	  their	  hero.”	  

	   	  -‐	  Dr.	  Mar=n	  Luther	  King,	  Jr.	  
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“Working	  on	  Ms.	  Weavers	  science	  
homework...	  Doing	  key	  terms	  for	  
our	  science	  book...	  Reminds	  me	  
of	  Nau=lus	  SO	  much...	  We	  have	  
words	  like	  Sonar,	  Mid-‐Ocean	  
Ridge	  lol”	  

“How	  did	  you	  get	  this	  job?	  What	  
school	  did	  you	  have	  to	  go	  to?	  PS	  I	  
love	  your	  work!!!”	  

“I	  Like	  Hypack	  2	  because	  it	  shows	  
under-‐sea	  eleva=on.”	  

“You	  guys	  are	  sooooooo	  
interes=ng	  and	  cool.	  I	  want	  to	  
meet	  you.	  What	  wildlife	  have	  you	  
seen	  on	  your	  odyssey?”	  
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Summer	  
2012	  

Summer/	  
Fall	  2013	  

Spring	  
2013	  

Summer/	  
Fall	  2014	   Summer/	  

Fall	  2015	  
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The	  Result…	  
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1	  
Hard	  Fought	  Success	  for	  

NOAA	  ,	  US	  and	  Republic	  of	  
Indonesia	  

 	  Telepresence	  	  
 	  Science	  
 	  Diplomacy	  
 	  Partnership	  
 	  Educa=on	  
 	  Outreach	  

“I	  cannot	  find	  a	  beFer	  example	  of	  how	  
the	  ‘Indonesia-‐US	  Comprehensive	  
Partnership’	  is	  being	  executed	  in	  terms	  
of	  the	  soR	  power	  rela6onship	  than	  the	  
present	  scien6fic	  coopera6on	  of	  INDEX-‐
SATAL	  2010….”	  

-‐Amb.	  Dino	  Djalal,	  Indonesia	  
Ambassador	  to	  the	  U.S	  and	  former	  
spokesperson	  for	  President	  
Yudhoyono	  
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Move	  forward	  with	  “advancing	  technology”	  

Change	  or	  overcome	  increasingly	  constraining	  business	  
process	  with	  increasing	  transac=on	  costs	  	  

Build	  a	  na=onal	  ocean	  video	  infrastructure	  for	  easy	  
archive	  and	  public	  access	  
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Best	  expand	  the	  new	  model	  

Overcome	  challenges	  to	  developing	  and	  sustaining	  
partnerships	  

Best	  demonstrate	  return	  on	  investment	  	  

Tap	  into	  “crowdsourcing”	  and	  the	  knowledge	  commons	  
under	  outdated	  “policies”	  and	  “prac=ces”	  



20 

Craig	  Russell	  
Program	  Manager	  
Okeanos	  Explorer	  

Katy	  Croff	  Bell	  
Vice	  President	  
Ocean	  Explora=on	  Trust	  


